AGENDA- January 6, 2026
West Park Hills Association
Community of the Cross Lutheran Church
10701 Bloomington Ferry Rd
Bloomington, MN 55438
6:00 pm —=7:00 pm

Call to Order

Homeowner Input

Approve December Minutes
Director Reports
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Rod - President

Carol — Secretary
Carol - Treasurer
Budget Yearend Review
Lisa - Landscape and Ground
Brent - Property Maintenance and Infrastructure
Roxanne — Organizational Infrastructure Framework — Operational Design
Wayne — Vision of Priorities (Top 2/3)
5. New Business — Projects

6. Adjourn



